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Chapter 10                                                                            

Plan Implementation 
 

Summary 
 

� The Plan Implementation chapter prioritizes recommendations in the Plan and places them within 
a timeframe to address the recommendations. 

� There are a variety of tools that can be used to implement the Village’s Comprehensive Plan. 
� The Implementation Schedule should be reviewed yearly to monitor progress. 
� The Comprehensive Plan must go through a major review and revision every ten years. 

 

Introduction 
 
Once the Village of Bellevue adopts its revised Comprehensive Plan, it can then be 
implemented.  Often the term “tools” is applied to the different methods that can be used to 
accomplish this.  Implementation tools can be recommendations, educational materials, 
committees, area groups, local government, web sites, ordinances etc.   
 
There are goals, objectives, and recommendations at the end of each chapter in the Village of 
Bellevue Comprehensive Plan.  These represent the end result that the Village hopes to 
achieve by implementing the plan.  Though there are many excellent ideas in each chapter, it 
may be impossible to address them all at the same time.  Potentially, budgets, time constraints, 
manpower, or changes in attitude may cause some of the ideas not to be realized.  
 
The Plan Implementation chapter will review the goals, objectives, and recommendations at the 
end of each chapter to determine which policies should be implemented and in what time frame. 
 

Potential Implementation Tools 
 
Implementation tools can be grouped into regulatory and non-regulatory categories.  Regulatory 
tools can be state, county, and municipal codes that the Village of Bellevue uses to regulate 
itself.  Non-regulatory tools can be actions the Village government, groups, or residents 
voluntarily take to achieve a goal.  Regulatory and non-regulatory tools can be used to do 
budgetary planning, public education, and park maintenance.  Throughout the plan, ways of 
achieving the goals have been identified.  
 

Roles and Responsibilities 
 
Residents and Property Owners:  The Village of Bellevue encourages continuous input from 
its residents and property owners.  The planning process does not end with the adoption of the 
Comprehensive Plan.  Views change, regulations are amended, new ideas evolve over time, 
and with this, the Comprehensive Plan will need to be updated.  Therefore, public participation 
will always be needed and encouraged. 
 
Plan Commission:  The Village of Bellevue Plan Commission’s role in the planning process is 
to review all pertinent information, give input, and act as advisory to the Village Board.  The Plan 
Commission will use the comprehensive plan as a guide for decision making. 
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Village Board:  In order for the Comprehensive Plan to be implemented, the Village Board must 
formally adopt it.  Upon adoption, the Comprehensive Plan becomes a guide for decision 
making by Village officials.  As chief policy makers, the Board is also responsible for 
establishing and actively supporting a continuing planning program.  Periodically, the Village 
can assign the task of revising the Plan to the Plan Commission or an Ad-Hoc Committee. 
 

Plan Updates 
 
Ongoing evaluation of the Village of Bellevue Comprehensive Plan is important.  The needs of 
the community today may be different from the needs of tomorrow.  Revisions and amendments 
to the Village’s Comprehensive Plan can be done at any time by following the procedures for 
adopting a comprehensive plan required by state statutes.  These include publishing a Class I 
notice, having the plan available for the pubic to review for 30 days, and holding a public 
hearing. 
 
The Village of Bellevue Comprehensive Plan 2012-2032 Implementation Schedule should be 
reviewed each year by the Bellevue Village Board and/or Plan Commission to measure the 
progress of the plan implementation.  
 

Plan Consistency 
 

There were no known inconsistencies identified in the adopted plan.  Any inconsistencies were 
addressed were identified and addressed during the planning process.  
 

Implementation Recommendations and Schedule 
 
There are numerous recommendations throughout the Village of Bellevue Comprehensive Plan.  
Personnel and budget limitations can make it difficult to address all of them in a short period of 
time.  The Village of Bellevue Comprehensive Plan 2012-2032 Implementation Schedule should 
be used as a practical guide to prioritize and schedule implementation recommendations (see 
Tables 1 through 4). 
 
The Implementation Schedule should be reviewed at the end of each year to determine what 
recommendations have or have not been implemented, what are the successes, what have 
been the obstacles, and if the schedule should be revised. 
  
The timeframes used for the recommended actions are: 
 
Short Term:  1-5 Years 
Mid Term:  6-10 Years 
Long Term:  11-20 Years 
Ongoing:  Ongoing support/action with no definite beginning or end. 
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Village of Bellevue Comprehensive Plan 2012-2032 
Implementation Schedule 
 
Table 10-1  Short Term Recommendations (1 to 5 years) 

Element Recommended Action 
Potential Lead 
Group(s) 

Housing Develop incentives, such as smaller minimum lot 
sizes, in return for various housing options. 

Village 

Economic 
Development 

Develop economic development partnerships with 
agencies, such as Advance, Brown County Planning, 
New North, and the Wisconsin Economic 
Development Corporation (WEDC), including 
participating in the WEDC business recruitment 
programs. 

All agencies listed 

Economic 
Development 

Develop and disseminate a comprehensive list of 
potential economic development funding mechanisms 
through the state and federal government. 

Village, Advance, New 
North, WEDC 

Economic 
Development 

Conduct an annual “listening and networking session” 
with Village businesses and industries to discuss 
trends, needs, and the future development of 
Bellevue. If necessary, have follow-up discussions 
with specific business groups and educational 
institutions. 

Village, Business 
owners, Advance 

Economic 
Development 

Create Tax Incremental Financing Districts to be able 
to offer incentives to potential businesses. 

Village 

Economic 
Development 

Encourage the development of small to mid-size retail 
shops or services to meet local demand. 

Village, Developers 

Economic 
Development 

Incorporate features such as a band shell or farmers 
market that create gathering spaces for the 

community in the Northeast Development District. 

Village, Developers 

Economic 
Development 

Create guidelines for amenities, banners, and other 
features that make the Northeast Development District 
unique to other areas of the Village and region and 
implement. 

Village 

Economic 
Development 

Analyze the potential of purchasing property so the 
Village can control the site design and overall 
development of the area by developing and 
implementing design guidelines for the STH 29 
Commercial Park Area. 

Village 

Economic 
Development 

Collaborate with the Town of Ledgeview on the 
economic and physical development near STH 29. 

Village, Township 

Utilities and 
Community Facilities 

Conduct an infiltration and inflow analysis to 
determine the possible existence of excessive 
infiltration and inflow in the Village’s sanitary sewer 
system to create more capacity in the wastewater 
treatment plants, prevent the need to upsize existing 
sanitary sewer mains, and control sanitary sewer 
rates. 

Village 

Utilities and 
Community Facilities 

The Village should study the feasibility of a senior 
center utilizing an existing building in Bellevue. 

Village 

Utilities and 
Community Facilities 

Continue to cooperate with the school districts to 
enable residents to use their facilities for social, 
recreational, and other activities. 

Village, School Districts 
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Natural, Cultural, 
and Agricultural 
Resources 

Create and maintain a display case of historical 
photographs and artifacts at the Village Offices. 

Village, Volunteers 

Natural, Cultural, 
and Agricultural 
Resources 

Support concepts with agricultural ties such as 
farmers markets and community gardens. 

Village, Residents 

Land Use Review and revise the Village’s zoning ordinance as 
necessary to promote concepts from the 
comprehensive plan. Some of these concepts include 
mixed land uses, zero/minimal setback development, 
traditional neighborhood development, and 
neighborhood commercial nodes. 

Village 

Plan Implementation Review the implementation schedule annually to 
gauge implementation progress and make 
recommendations for revisions if necessary. 

Village 

 
 
Table 10-2  Mid Term Recommendations (6 to 10 years) 

Element Recommended Action 
Potential Lead 
Group(s) 

 None identified.  

 
Table 10-3  Long Term Recommendations (11 to 20 years) 

Element Recommended Action 
Potential Lead 
Group(s) 

 None identified.  

 
Table 10-4  Ongoing 

Element Recommended Action 
Potential Lead 
Group(s) 

Housing Explore the use of county, state, and federal housing 
programs that provide assistance to first time 
homebuyers, the elderly, disabled, and low-moderate 
income residents and can also be used to rehabilitate 
housing in neighborhoods. 

Village, Brown County 

Housing Encourage clusters of multi-family dwellings, where 
applicable, in new subdivisions. 

Village, Developers 

Transportation Continue to maintain and identify future east/west and 
north/south corridors to ensure unrestricted routes 
and route options through the Village. 

Village, Brown County, 
WisDOT 

Transportation Utilize the Village’s Pedestrian, Bicycle & Safe Routes 
to School Plan as the main planning guide for 
pedestrian and bicycle infrastructure. 

Village, Brown County 
 
 

Transportation Identify safety concerns in the Village and evaluate 
options to mitigate these concerns in the short term or 
when an area is reconstructed. 

Residents, Village, 
Brown County, WisDOT 

Transportation Evaluate new construction and reconstruction of 
streets, trails, and sidewalks for appropriate grant 
opportunities of offset costs.  Coordinate projects with 
grant cycles. 

Village, Brown County, 
WisDOT 

Transportation Evaluate proposed road widths during new and 
reconstructions projects. 

Village, Developer 

Economic 
Development 

Identify additional areas for industrial and commercial 
activities compatible with surrounding land uses. 

Village, Developers 
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Economic 
Development 

Promote infill development and redevelopment 
opportunities to take advantage of existing 
infrastructure and services and to prevent blight 
created by vacant and dilapidated buildings and 
parcels by making them known to potential 
businesses. 

Village, Developers 

Economic 
Development 

Develop a survey for existing businesses and 
industries to identify any issues or concerns there may 
be regarding doing business in Bellevue and maintain 
an open line of communication with them and share 
the survey results.  Survey may be conducted on a 
yearly basis or as needed. 

Village, Business 
owners 

Economic 
Development 

Work with regional economic development partners 
and realtors to market a development plan for the 
STH 172/CTH GW area. 

Village, Advance, New 
North, WEDC, Realtors, 
Land owners 

Utilities and 
Community Facilities 

Coordinate all utility projects with other utility and 
infrastructure projects. 

Village 

Utilities and 
Community Facilities 

Explore the use of funding mechanisms such as Tax 
Incremental Financing Districts, Community 
Development Block Grants-Economic Development, 
or DOT-Transportation Economic Assistance grants to 
offset the costs of all utility projects. 

Village 

Utilities and 
Community Facilities 

The Village should continue collaborative efforts 
through the CBCWA to maintain stable water utility 
rates for customers. 

Village, CBCWA 

Utilities and 
Community Facilities 

Continue long-range planning, maintenance, and 
funding activities to ensure that the Village’s 
stormwater management system remains adequate 
for anticipated growth and development. 

Village, WDNR 

Utilities and 
Community Facilities 

Continue the current policy of discouraging 
unsewered development. 

Village 

Utilities and 
Community Facilities 

Continue to work collaboratively with government 
agencies and organizations regarding solid waste 
disposal to reduce costs for all customers. 

Village, Surrounding 
Counties and 
Communities 

Utilities and 
Community Facilities 

Continue support of Bellevue’s local nonprofit and 
volunteer groups who work on park and recreation 
projects. 

Village 

Utilities and 
Community Facilities 

Continue and expand upon Bellevue’s efforts to 
establish joint park/school sites, facilities, and 
programs. 

Village, Adjacent 
Communities 

Utilities and 
Community Facilities 

Explore the use of DNR Stewardships grants to offset 
costs for land acquisition and park/trail development. 

Village, WDNR 

Land Use Promote additional office, commercial, and industrial 
development but seek to retain the existing overall 
balance between residential and nonresidential land 
uses. 

Village 

Land Use Encourage the development of mixed-use business 
nodes to serve the surrounding neighborhood at the 
S. Huron Road/Eaton Road intersection, S. Huron 
Road/Willow Road intersection, and the Grandview 
Road/Eaton Road intersection as identified on the 
future land use map. 

Village, Developers 
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Scope of Plan Reviews 
 

The review of individual Comprehensive Plan map or policy amendments should consider the 
cumulative transportation, land supply, and environmental impacts of other plan amendments 
proposed within the same annual cycle. 
 
At least once every ten years, the plan should be reviewed and updated using a formal process 
that includes a Citizens Advisory/Ad-Hoc Committee. 

 
Plan Implementation Goals, Objectives, and Recommendations 
 
Goal 1:  Maintain a relevant and useful Comprehensive Plan. 
 
Objectives 

1. Create and maintain a planning document that is used to guide the future growth and 
development of the Village. 

 
Recommendations 

1. Review the implementation schedule annually to gauge implementation progress and 
make recommendations for revisions if necessary. 

2. Create a list of local and area groups, organizations, and committees that could 
potentially help implement Bellevue’s comprehensive plan. 

3. Use a variety of methods including direct mail survey forms, neighborhood meetings, 
Village’s website, and open house meetings to solicit public opinion. 

4. Review community projects at the end of the year to see if the final projects were 
consistent with the Comprehensive Plan.  

5. Consult annually with other governmental agencies and neighboring communities to get 
their input regarding how their community activities relate to the recommendations of the 
comprehensive plan. 

6. Perform a review of the entire comprehensive plan at least once every five years. Revise 
sections of the plan that are determined to be out of date and sections that are not 
serving their intended purposes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 


